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Legal and Administrative Information
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                                                       Blackwell Hall Farm 

                                                       Blackwell

                                                       Buxton 

                                                       SK17 9TQ
                                                      Telephone: 01298 85162
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                                                        Ms Linda Syson-Nibbs: Secretary   
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Health Devolvement worker          Mrs Lynne Mycock 

Health trainer                                   Mrs Val Travers-Muir  

                                                 Introduction 

What is the Farming Life Centre? 

The Farming Life Centre is situated in a converted barn on Blackwell Hall Farm within the Peak District National Park. It was set up by a group of interested local individuals to celebrate hill farming in the past and promote the health and well-being of the farming community in the present and for the future. The Centre delivers a range of health, social and economic activities to achieve these aims. 
Who Are We? 

A Board of Trustees governs the Centre.  Members are listed in Table 1 below. The trustees are all committed either personally or professionally to the well-being of the Peak District Farming community. Throughout the year they have contributed their time, expertise and local knowledge to promote their aims of the Centre.

Table 1
Farming Life Centre Trustees 

	Trustee
	Background

	Dr Gerald Beales, Chairman  

                                                           
	Local Resident and Director of North Derbyshire Health Promotion Service 

	Mr Tom Brocklehurst: Vice-Chairman
	Local Hill Farmer

 

	Mrs Frances Ashfield
	Project officer for Derbyshire Rural Community Council and longstanding advocate of farming communities 

	Mr Russell Ashfield 
	National Trust 



	Mr Claude Fearns
	Local Hill Farmer, Member Peak District National Park Authority and local history writer 

	Mrs Sheila Hine  
	Local Hill farmer, illustrator and local history writer 

	Mr Bryan Lomas 


	Local resident and CAMTAD Deaf and hearing support volunteer 

	Mr John Mycock 


	Local Hill Farmer 

	Mrs Hester Messom  
	Development worker for Derbyshire Dales Council for Voluntary Services 



	Ms Linda Syson-Nibbs: Secretary
	Public health nurse with responsibility for rural health issues


A smaller Committee, comprising a core group of trustees, is responsible for the overall management of the Centre and for providing support to the Farming Life Centre Manager, Julia Cook (see Fig 1).

Julia is responsible for the day to day running of the Centre and the implementation of the business plan. She also provides day-to-day management and support to the Health Development Worker, Lynne Mycock and the Health Trainer, Val Travers-Muir.  Julia and Lynne both belong to farming families and combine their expert understanding of the family hill farming with their respective roles as part-time paid employees of the Centre.

Partnerships 

The Farming Life Centre is a community charity and as such values the partnerships that have been developed with other organisations. Some organisations have provided advice, skills and expertise to support the Centre’s aims, whilst others have worked with us on specific projects or supported the Centre through the allocation of funding grants.

Without these partnerships we would not be able to achieve our aims and we therefore wish to gratefully acknowledge the contribution of the following partners:  

· Derbyshire Rural Community Council  

· Peak District Park Authority

· Derbyshire County Primary Care Trust 

· Derbyshire Dales District Council

· Heritage Lottery fund  

· Losehill Hall Peak District Study Centre 

· Derbyshire Dales Council for Voluntary Services 

· Countryside Business and Land Association

· Read On - Write Away!

· Leader+

· Rural Stress Information Network

· DEFRA 

· National Farmer’s network 

· Young Farmers Confederation

· Rural Education and Arts Project  

Chairman’s Report

This has been another successful and eventful year for the Farming Life Centre – a year of delivery, development and change. This Annual Report sets out the wide range of projects and services now being provided by the FLC. At the same time, the FLC is building a reputation for reliability and quality within the local farming community and among our partners and funding agencies. And our Treasurer’s Report shows that we continue to enjoy a good financial position.

All this means that we have a good base from which to plan and prepare for the future. Recently, with the help of Karen Player – a Business Development consultant – some of us have begun to revisit our Business Plan and consider the FLC’s longer-term options and priorities. It would be premature to talk about conclusions here – this exercise needs to involve a wider FLC membership and is still very much on-going. But I think it is clear that, if the FLC is to survive and thrive over the coming years, it needs to identify and concentrate on its core business and secure for itself a steady and significant source of income. I have every confidence that this can be achieved.

Of course, the success of the FLC will always be due to the people who support and serve it. And the FLC has been immensely fortunate in its choice of friends. We have a group of stalwarts – I won’t single out anyone for particular mention – who have been with the project from its outset and who have provided the continuity and commitment to get the FLC to its current happy position. But it is a sign of the strength of the FLC that it has survived the departure of some of its key players this year. Fiona Cameron, one of our Trustees, has left us to move to southern parts – we thank her for her contribution to the FLC and wish her well for the future. Nick Derbyshire, our Treasurer and Jen Bower, Centre Manager, have been compelled to resign because of other pressures on their time – and we are all aware of the enormous debt the FLC owes to both of them. Yet as some have stepped down, others have stepped up to the mark. 

I am delighted that Bryan Lomas and Russell Ashfield have agreed to become Trustees. Bryan continues to do so much to maintain and improve our building, whilst Russell has taken on Nick’s mantle as Treasurer. Then we have been fortunate to have Julia Cook join us as Centre Manager and Val Travers-Muir as our new Health Trainer.

It is perhaps the case that we still rely too much on the goodwill of a relatively small number of people. If the FLC is to continue to expand and develop – as it must – an early challenge will be to draw in new volunteers and supporters, so that the burden of work can be better shared and the FLC can enjoy the benefits of new blood.

Because of the demands of my day job, I too will shortly be stepping down as Chairman and Trustee. This provides the opportunity for the FLC to find itself a new Chair, with fresh ideas and an ability to devote more time to the Centre than I have been able to do. But I will retain a keen interest in the FLC and, from my position in the PCT, will continue to work closely with the Farming Life Centre as it plays an increasingly crucial part in supporting the local farming community over the coming years.

Gerald Beales

Chairman

June 2007

Sustainable Farming Initiatives

Project Manager 

The Centre was awarded a grant from the Peak District National Park Authority’s Sustainable Development Fund to appoint a project manager. 

A key role for the manager over the last year has been focused on developing and delivering a range of sustainable farming initiatives to enable farmers to improve their knowledge and awareness of the diversification opportunities available to them and providing the necessary support to develop their farm businesses accordingly.   

Farm Business Development: Ways with Wool Group 

A new project has been developed with the Gateway Project through the Leader+ programme, encouraging local farming families to consider ways of adding value to sheep fleece.  Following last year’s very successful series of workshops the Wool Group is continuing to meet on a monthly basis. They are currently looking to submit another funding bid through the Gateway Leader+ for mini mill to process local wool.  

Future Farms One 

The Centre has been lead body on a project working locally and with partners in Ireland to encourage farming families to think about business development by linking them with best practice farms. The Future Farms project was funded from the Leader+ European programme fund and Julie White and Nick Platt (NEP consultants) were employed to facilitate the programme. Between September and December 2006 local farming families were able to visit other farms that have already successfully developed and diversified, take part in training workshops on business development and form a network of ongoing support once the project is completed. The project also enabled participants to visit Ireland to find out about how farms there have developed and diversified. A total of twenty-five local farmers participated in the project and participants evaluated the programme highly. The opportunity to access information and support, network with other successful businesses was greatly valued. In addition participants expressed their appreciation of the motivational, inspiring and supportive project environment.  

Future Farms Two: Hills Alive!

Future Farms Two builds on the successes of the first Future Farms project, to further encourage the development of family farms by building, strengthening and adding value to local initiatives. Targeting women and young people, the project will work with both existing and new participants to further develop the newly created Future Farms farm diversification network.  This network will involve regular meetings where best practice around business development will be discussed, utilising the skills of both external speakers and the experiences of group members.  

The network will respond to the training needs of participants using continuous assessment techniques and initially will use the evaluations and assessments drawn from the Future Farms One project.  Networking will encourage and enthuse participants by enabling the transfer of learning and experiences between farming families.  The network will also provide local and regional agencies with a focal point for disseminating relevant information to farmers.

The network will be supplemented by training workshops that will explore and develop ideas recognised during the initial Future Farms project.  This will include workshops on the development of a number of generic business ideas including food, tourism and alternative energy.

One-to-one work with participants to mentor and facilitate the development of their awareness of their existing asset base will help to raise self-confidence and self-belief and will help participants to create achievable action plans towards their business goals.

Participants will also take part in regional exchange visits to Cumbria and Northumberland to promote wider networking amongst farming communities, share best practice and experience and exchange learning. 

Links with Local Farming Groups

The Derbyshire branch of the Institute of Agricultural Secretaries has held evening meetings at the Centre and Buxton Young Farmers’ Club is to hold their regular weekly club meetings at the Centre. 

Supporting Farming Communities

Health Trainer Project

The Public Health White Paper, Choosing Health, included reference to a new government initiative to recruit and train members of local communities who would be available to provide health promotion advice and support to their peers.   These individuals are known as Health Trainers.

Last year Derbyshire agencies worked in partnership to form a pilot area to test the Health Trainer project led by North Derbyshire Health Promotion Service.  The Farming Life Centre was invited to be part of this pilot study.  Three Health Trainers were recruited to work two days per week with one day spent on training and development and one day working from the Centre.  The Health Trainer pilot has enabled the Farming Life Centre to develop existing ideas and to consider new project areas that could be developed further.  This pilot has now ended but the Centre has been successful in securing funding for a new Health Trainer post. This month Val Travers-Muir came into post and has already commenced training with Derbyshire County Trust. Val will be available to work with farming families who would like individual support to make changes to their lifestyle in order to improve both physical and mental well-being.    

.

Supporting Farming Communities

Health Development Worker
The Centre was awarded a grant from the fifth Defra Rural Stress Action Plan to appoint a health development worker (HDW). This post was established to promote the delivery of a wide range social and mental well-being initiatives as described below as well as joint working between the statutory, private and voluntary health and social care providers. 

Rural Health Team

Lynne continues to work with members of the Rural Health Team through   the Health Information Kiosk and Drop-In Health Clinic at the Agricultural Business Centre in Bakewell.  She continues to work closely with the primary mental health care worker Ingrid King to promote the delivery of the Living with Stress in Agriculture programme sessions within the community. 

Community Links 

Good links have been maintained with outside agencies including the Primary Care Trust with two more presentations at Stanton Day Unit to a group of people on a course entitled Coping with Change and another to a group of carers. Links have been maintained with the mental health teams and the Occupational Therapist from Newholme Hospital, all of whom have referred people to our Social Groups. We also have good links with Derwent Rural Counselling, Derbyshire Carers Association, the Alzheimer’s Society and Age Concern.

The Rural Social Group

The Rural Social Group has continued to meet every fortnight over the last 12 months. A varied programme of events has been maintained throughout the year, alternating between relaxed social meetings with an opportunity to chat over a cup of tea or play recreational games such as cards, dominoes or draughts, and more formal meetings with guest speakers. All meetings have been well attended with up to 23 people per session, each contributing £1.00 towards refreshments and on-going costs.

This year’s programme has included: a trip to the home of Mr & Mrs Oven to look at a display of rural and domestic bygones, a display of static engines in the courtyard at the FLC organised by Mr John Cooper and friends, a talk by Danny Wells entitled ‘An Appreciation of the Southern Peak’, a talk by Mr Chris Watson on his experiences in the mounted police, a Christmas party, a talk by Norman Taylor entitled ‘37Years on the Footplate’, a slide show and talk entitled ‘A Unique Lifestyle’ by Mr Peter Burgess, an amusing talk by local farmer Mr Peter Slack, entitled ‘Ramblers in the Peak Park’, a talk by Jean Henshaw on her memories of the Second World War in Matlock, bird enthusiast David Tideswell talked about ‘Our Friendly Garden Robin’, and a talk and slideshow by local shepherdess Kathleen Birkinshaw entitled ‘A Year on a Hill Farm’. 

We finished the year with 33 members and friends on a trip to Ryedale Folk Museum, Hutton-le-Hole, North Yorkshire

Rural Craft Group

The Rural Craft group continues to meet every Wednesday morning with up to 10 members attending. We continue to send publicity posters around the local community to attract new members. Members continue to contribute £3.00 per session to help cover the cost of art materials. We have explored many craft mediums, tapping into member’s own expertise and also that of local artists. Crafts mediums we have explored include: knitting, silk painting, Christmas gifts, flower arranging, sewing, felting, pottery, and rag-rugging.

Rural Reminiscence Boxes

A new development this year has been Rural Reminiscence Boxes. Five reminiscence boxes have been completed with rural themes. The Health Development Worker is working in partnership with the local branch of the Alzheimer’s Society to set up a joint project to provide reminiscence materials and support to Activity Co-ordinators in local residential and nursing homes. To date she has made contact with 11 local nursing homes offering the boxes on a free loan basis to the nursing homes activities co-ordinators to encourage social reminiscence work with rural patients. We are now working very closely with 3 of these homes. We hope to develop this service to more homes in the next few months. A positive outcome of these links is that one of the homes now brings its residents to the Rural Social Group on a regular basis. A second home has joined us for a social reminiscence afternoon.

Reminiscence Afternoon Tea Events

Another new development this year has been Reminiscence Afternoon Teas.   The first of four social Reminiscence Afternoon Tea events, in partnership with the Alzheimer’s Society, has been held and attracted 16 people. Guests enjoyed traditional afternoon tea and an opportunity to reminisce about farming and rural life. 

Peak District Food Heritage Project 

The Centre has been successful in securing funding for this project from the Heritage Lottery Fund.  The project, which was launched in November 2006, aims to capture community memories relating to the production and sale of food in the locality using oral history recordings. The memories will be presented to local people and visitors to the area as a book of reminiscences, poems etc, listening posts in various locations around the area and through a website. The project is being co- coordinated by Tony Faulkner of Read On - Write Away! (ROWA) and volunteers trained by East Midlands Rural Oral History are collecting the oral memories. The project is very exciting and links well with the centre’s other reminiscence activities.  

Community Events

Carol Service
The Centre hosted its second carol service in December, this time in the shelter of a farm building opposite the Centre kindly made available by Mr Bill Gregory. Graham Hinds, the Agricultural Chaplain helped to create the programme with participation from local farmers, trustees and Centre group members. The highlight of the service came from Taddington School pupils who sang and gave readings by candlelight. Christmas refreshments were provided and served by volunteers. 
Strawberry Cream Tea Afternoon 

This year the Centre held a Strawberry Cream Tea Afternoon for the local community.  The afternoon was enhanced by the presence of a local steam engine rally involving a range of small to medium working engines. Music was provided by the Over the Hill Billies, who were accompanied by a local clog-dancing troop.  Despite the continued threat of downpours, around 150 people attended the event. 

Building Improvement and Maintenance

The main priority for the Building Committee, chaired by John Mycock and supported by Bryan Lomas, this year has been to concentrate on a number of smaller but necessary jobs, including creating shelving for the office and putting up a display system in the upstairs room. They are now keen to get the walls repainted and outside windows restored ready for the winter. 

John and Bryan come to the Centre on a regular basis to do any jobs that need doing and they would welcome anyone else who would like to join them. 

Our Future Plans

Business Plan Review 

Over the next year, the Farming Life Centre will continue to implement it’s objectives that were re-visited at our Business planning Day held in June, facilitated by Karen Player from Mitre Business Development Group. 
Cataloguing and display of farming memorabilia

The Centre has a growing collection of farming artefacts, which requires cataloguing, conserving and displaying. We hope to work more closely with Derbyshire Mental Health Trust on this work by providing volunteer opportunities for local people seeking to get back into employment.  The artefacts will be used for community reminiscence activities.  

Garden Project 

The Centre was unsuccessful last year in attracting funding to develop a small reminiscence and kitchen garden in a small plot adjacent to the Centre, but will continue to seek opportunities to implement this goal.   

Treasurer’s Report

	The Farming Life Centre

	Income Expenditure Statement - Period from 1st April 2006 to 31st March 2007

	
	
	
	
	
	
	
	
	
	
	
	

	Income
	
	
	
	
	
	Expenditure
	
	
	
	
	

	Grants:
	
	
	
	
	
	Capital
	
	
	£      577.73
	
	

	SDF
	
	
	£10,246.63
	
	Project worker
	
	
	£ 11,443.30
	
	

	IRH - Health Dev Worker
	
	
	£16,780.39
	
	Health Dev Worker
	
	£ 12,528.28
	
	

	PCT - Health Trainers
	
	
	
	£22,227.20
	
	Health Trainers
	
	
	£ 11,597.20
	
	

	Leader - Future Farms 1
	
	
	
	£46,027.43
	
	Future Farms 1
	
	
	£ 39,370.20
	
	

	HLF - Food Heritage
	
	
	
	£15,800.00
	
	Food Heritage
	
	
	£   1,097.93
	
	

	Access - Meat Retailing
	
	
	
	£  4,150.00
	
	Access – Meat Retailing
	
	
	£   3,650.00
	
	

	Awards for All
	
	
	
	£ 5,000.00
	
	AFA – social & craft groups**
	
	
	£   1,171.73
	
	

	Access - IT
	
	
	
	£    324.13
	
	Phone/Internet
	
	
	£      757.11
	
	

	PDRDF
	
	
	
	£    440.00
	
	Premises
	
	
	£   2,598.78
	
	

	Other:
	
	
	
	
	Final part of building costs
	
	£   4,683.84
	
	

	Sundry income
	
	
	
	£  1,407.19
	
	Sundries 
	
	
	£      629.52
	
	

	Petty Cash*
	
	
	
	£  1,711.23
	
	Petty Cash
	
	
	£   2,147.05
	
	

	Room hire
	
	
	
	£  1,582.25
	
	Stationary & Office supplies
	
	
	£      367.00  
	
	

	Fund raising
	
	
	
	£     963.08
	
	Fund raising costs
	
	
	£      105.00
	
	

	Donations
	
	
	
	£      56.00
	
	
	
	
	
	
	

	Interest
	
	
	
	£     857.47
	
	
	
	
	
	
	

	Book sales
	
	
	
	£       96.50
	
	
	
	
	
	
	

	Friends of Group
	
	
	
	£       60.00
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Total
	
	
	
	£127,729.50
	
	
	
	
	 £92,724.67
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	BALANCE
	
	
	
	£35,004.83
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	* £2,204.20 less £4.00 in donations, 
	
	
	
	
	
	** - much of expenditure for this
	
	
	
	
	

	£60.00 in book sales and 
	
	
	
	
	
	project is through petty cash
	
	
	
	
	

	£428.97 cream tea (in fundraising)
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