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Introduction 

What is the Farming Life Centre? 

The Farming Life Centre (FLC) is situated in a converted barn on Blackwell Hall Farm within the Peak District National Park. It was set up by a group of interested local individuals to celebrate hill farming in the past and promote the health and well-being of the farming community in the present and for the future. The Centre delivers a range of health, social and economic activities to achieve these aims. 
Who Are We? 

A Board of Trustees governs the Centre.  Members are listed in Table 1 below. The trustees are all committed either personally or professionally to the well-being of the Peak District farming community. Throughout the year they have contributed their time, expertise and local knowledge to promote the aims of the Centre.

Table 1
FLC Trustees 

	Trustee
	Background

	Mrs Hester Messom, Chair*
	Local resident and retired Development Worker for Derbyshire Dales Community and Voluntary Services (DDCVS)

	Mrs Sarah Helliwell, Vice Chair*
	Local hill farmer; Training Officer in land-based skills at Dales Agriculture and Rural Training (DART)

	Mr Russell Ashfield, Treasurer*
	Property Manager, South Peak Estate, National Trust.  Former Farming and Countryside Officer for East Midlands region, National Trust

	Ms Linda Syson-Nibbs, Secretary*
	Public Health Nurse Consultant with responsibility for rural health issues

	Mrs Frances Ashfield*
	Former Rural Officer for Derbyshire Rural Community Council (DRCC) and Information Coordinator at the Agricultural Business Centre, Bakewell.  Longstanding advocate of farming communities. 

	Mr Claude Fearns
	Local Hill Farmer, Member Peak District National Park Authority and local history writer 

	Mrs Sheila Hine
	Local Hill farmer, illustrator and local history writer 

	Mr Bryan Lomas 


	Local resident and CAMTAD Deaf and hearing support volunteer 

	Mr John Mycock 


	Retired hill farmer 


The Management Sub-Group comprises a core group of five trustees (marked * above) and this group is responsible for the overall management of the Centre and for providing support to the FLC Manager, Julia Cook (see Appendix 1).

Julia is responsible for the day to day running of the Centre and the implementation of the business plan. Over the year she provided day-to-day management and support to the Health Development Worker, Lynne Mycock and the Health Trainer, Val Travers-Muir and she has responsibility for the new staff team – Penny Ward, Alison Morton and Hannah Watson.

Partnerships 

The FLC is a community charity and as such values the partnerships that have been developed with other organisations. Over the years, many organisations have provided advice, skills and expertise to support the Centre’s aims, whilst others have worked with us on specific projects or supported the Centre through the allocation of funding grants.

Without these partnerships we would not be able to achieve our aims and we therefore wish to gratefully acknowledge the contribution of the following partners.

· Derbyshire Rural Community Council  

· Peak District National Park Authority

· Derbyshire Primary Care Trust 

· Derbyshire Dales District Council

· Heritage Lottery Fund  

· Losehill Hall Peak District Study Centre 

· Derbyshire Dales Council for Voluntary Service

· Countryside Business and Land Association

· Read On Write Away!

· Derby and Derbyshire Economic Partnership

· Rural Stress Information Network

· DEFRA 

· National Farmers’ network 

· Young Farmers’ Confederation

· Rural Education and Arts Project

Chair’s Opening Remarks

2007-2008 has been an eventful and I think a pivotal year for the FLC and I would like to thank my fellow trustees for their hard work and commitment in supporting the organisation during this time.

In particular I must mention Claude Fearns who sadly died in May of this year. Claude was a founder member of the FLC and contributed so much through his wealth of experience as a farmer in the Peak District. He directly represented all the people for whom the FLC was established and will be greatly missed. 

After the last AGM the trustees set themselves the task of developing a business plan, which would provide a firm foundation for our work over the next three years. Thanks go to those who gave so many hours to turn this into a reality, I hope when you have read the document you will be as pleased and excited by it as we are.  The support shown to the Centre by the Sustainable Development Fund over the past two years has been crucial in allowing us to establish our foundations and we are delighted that the local Primary Care Trust has allowed us the opportunity to develop our services further over the coming years.

I also wish to mention Keith Boam of Flagg and his family.  Donations made in Keith’s memory have enabled FLC to install a hearing loop.  We extend our thanks to Caroline, Mick and Fiona for this donation and to Bakewell Young Farmers’ Club for the subsequent fundraising done in Keith’s memory.

Finally, on behalf of all the trustees, I extend sincere thanks to all the staff. Julia joined us at a critical time and her skills and commitment have been invaluable in moving the organisation forward. Around her she is developing a strong team, which I am sure will enable the FLC to fulfil its plans and obligations in the coming year.

In the following report you will be able to read about the activities undertaken by the FLC this year. I commend the report to you.

Hester Messom

Chair

June 2008

Sustainable Farming Initiatives

Project Manager 

In 2006 FLC was awarded a grant from the Peak District National Park Authority’s Sustainable Development Fund to appoint a project manager. 

The current Centre Manager, Julia Cook, came into post in June 2007.  Her priorities over the past 12 months have been three-fold:

· to manage the on-going projects – Hills Alive!, The Food Heritage Project, the Health Development Worker;

· to assess and evaluate the existing policies and procedures of the Centre and put in place a programme to extend and update them;

· to participate in the business planning process to put in place a programme of activity for 2008-2011.

Farm Business Development: 

Hills Alive!

Hills Alive! ran from May 2007 to January 2008.  Its aims were:

· to build on the successes of the first Future Farms project (2006) and to further encourage the development of family farms by building, strengthening and adding value to local initiatives in order to support farmers and farming families to develop and/or diversify through training, networking and farm visits, both on a local and regional level; 

· to improve communication between hill farming areas and to reduce social isolation 

Targeting women and young people, the project worked with both existing and new participants to further develop the Future Farms rural business network.  This network met on a monthly basis to explore best practice in business development, utilising the skills of both external speakers and the experiences of group members.  It explored three specific business themes: food, tourism and renewable energy and enjoyed exchange visits with similar projects in the Leader + areas of Cumbria and Northumberland.  The evaluation of the project highlighted the ways in which participants benefited from both on a personal level (increased confidence, feeling a renewed sense of optimism, realising that other people have similar problems, expanding horizons) and also from a business perspective (taking ideas back to the farm and moving forward, awareness of what information is available and how it can help, increased confidence in direct marketing).  Over 60 businesses accessed the project.

Peak Wool Heritage Project

In 2006 FLC launched a project to consider ways in which value could be added to Peak District sheep fleece.  In collaboration with the Gateway Through The Arts project, FLC gathered together farmers, crafts people and artisans to consider different qualities of wool and ways Peak District wool could be used productively and creatively.  Over the next 12 months the “Ways with Wool” group continued to meet on a monthly basis and in September 2007, the group constituted itself as “The Peak Wool Heritage Project”.

The project continues to focus on developing initiatives to promote Peak District wool and developing opportunities to add value to this great resource.  It has commissioned a report into the feasibility of developing a Peak District wool brand and of processing wool within the Peak District itself.

Links with Local Farming Groups

The FLC became the home of Buxton Young Farmers’ Club in September 2007 and we are delighted to host their weekly Tuesday night meetings.

We were pleased to welcome members of Bakewell Training Group to the Centre in March and hope to extend our links with this group.

Supporting Farming Communities

Health Trainer Project

The Public Health White Paper, Choosing Health, included reference to a new government initiative to recruit and train members of local communities who would be available to provide health promotion advice and support to their peers.   These individuals are known as Health Trainers.

The FLC participated in a pilot health trainer project during 2006 and in 2007 secured funding for a part time health trainer post.  The post was filled in July 2007 but unfortunately the project was unable to progress as anticipated as our worker, Val Travers-Muir, resigned early on in the role.

Since then a new model of recruiting and managing health trainers in Derbyshire has been developed through collaboration between the Primary Care Trust and the community and voluntary sector.  FLC remains committed to the health trainer project and is now part of a team of four voluntary sector organisations working together in a coordinated approach in the west locality of Derbyshire.

Over the next two years, our Community Development Worker, Penny Ward will be responsible for recruiting a team of volunteer health trainers (“friends for health”) to work in the rural farming areas of West Derbyshire.  Recruited initially as volunteers, the health trainers will have the opportunity to gain a level 3 qualification and thus work towards gaining paid employment in this field.

Supporting Farming Communities

Health Development Worker
FLC was awarded a grant from the fifth Defra Rural Stress Action Plan to appoint a Health Development Worker (HDW) – Lynne Mycock. This post was established to promote the delivery of a wide range social and mental well-being initiatives, as described below, as well as joint working between the statutory, private and voluntary health and social care providers.  2007/8 was the final year of this three-year project and Lynne left the FLC at the end of March 2008.

This initiative succeeded in establishing the FLC as a recognised and trusted venue for a range of mental health promotion activities for the hill farming community.  An evaluation of the project shows that the individuals who attend the various social groups feel welcome and comfortable at the Centre and benefit particularly from the opportunity to meet with like-minded peers.  Participant numbers have risen steadily over the three years as links with partners and referral agencies were strengthened and consolidated.

The project has been a major contributing factor to the future sustainability of the FLC.  It provided the opportunity for the Centre to demonstrate to the Primary Care Trust the health impact it could have on the farming community.  The high quality, value and impact of the work done thus far has helped to make the Centre a credible source of support, with users, partners and funders.
Rural Health Team

During the year Lynne maintained links with members of the Rural Health Team through the Health Information Kiosk and Drop-In Health Clinic at the Agricultural Business Centre in Bakewell.  She also assisted with the delivery of the Living with Stress in Agriculture programme sessions within the community, working with Bakewell Discussion Group and the High Peak and Derbyshire Dales branches of Derbyshire Carers Association. 

Community Links 

Links were maintained with outside agencies including the Primary Care Trust, the mental health teams and the Occupational Therapist from Newholme Hospital, all of whom referred people to the Social Group. We also have good links with Derwent Rural Counselling, Derbyshire Carers Association, the Alzheimer’s Society and Age Concern.

The Rural Social Group

The Rural Social Group has met every fortnight over the last 12 months. A varied programme of events has been maintained throughout the year, alternating between social meetings with an opportunity to chat over a cup of tea or play recreational games and more formal meetings with guest speakers. All meetings have been well attended with up to 23 people per session.

The annual outing in July was to Ryedale Folk Museum, Hutton-le-Hole, North Yorkshire and the outing for the coming year will be to Staintondale Shire Horse Farm.

Rural Craft Group

The Rural Craft group continues to meet every Wednesday morning with up to 15 members attending.  It has been well supported over the past 12 months and has enjoyed a variety of workshops and tuition.  The group explored new mediums and art forms during a series of workshops with Ruby Hickmott during the late Autumn and produced a stunning display based on the theme of seasons.  Members’ skills and confidence have developed over the year and the group will be supported to become more autonomous and self sustaining over the next 12 months.

Rural Lunch Club

Lynne set up a lunch group in the autumn of 2007.  Held on a monthly basis, the club offers members a freshly prepared hot meal and a chance to socialise.

Reminiscence Afternoon Tea Events

A second reminiscence event organised in conjunction with the Alzeimers Society was held in November and additional events have also been organised for residents of nearby nursing homes.

Peak District Food Heritage Project 

This project, which was launched in November 2006, aims to capture community memories relating to the production and sale of food in the locality using oral history recordings. The memories will be presented to local people and visitors to the area as a book of reminiscences, poems etc, listening posts in various locations around the area and through a website. The project has been coordinated by Tony Faulkner of Read On - Write Away! (ROWA!) and volunteers trained by East Midlands Rural Oral History have collected the oral memories.  The project has progressed steadily through the year, with approximately 40 interviews being completed and work begun on editing the transcripts.  The volunteers have put in a tremendous amount of time into interviewing, transcribing and editing the material collected and our thanks go to them.  A launch event for the book, to be called “Seasons to Taste,” edited by David Fine, is scheduled to take place in mid-October and the book will be on sale in the run up to Christmas 2008.

Community Events

Carol Service
The Centre hosted its third carol service in early December, this time in the shelter of a “seasonal” barn kindly made available by Mr Bill Gregory. Graham Hinds, the Agricultural Chaplain and Frances Ashfield created the programme with participation from young farmers, trustees and Centre group members. As has become the tradition, a highlight of the service was the lovely singing by pupils of Taddington School.  Christmas refreshments were provided and served by volunteers and the raffle raised greatly appreciated funds for the work of the Centre.  A newly gravelled car parking area to the side of the main farm buildings also improved the facilities available to visitors.
Strawberry Cream Tea Afternoon 

The Strawberry Cream Tea Afternoon has now become an annual event in the FLC calendar.  Held in early July, the afternoon was enhanced by the presence of a local steam engine rally involving a range of small to medium working engines, a display of farming artefacts by Mr and Mrs Oven, and work produced by the Wool Group.  A very pleasant afternoon was had by all.

Building Improvement and Maintenance

In March 2008 the Centre was able to install a fixed hearing loop system for the main first floor meeting room and a portable system for use in the ground floor rooms, thanks to donations received in memory of Keith Boam.  Further donations received will be put towards the installation of a stair lift, which will make our first floor meeting room accessible to all.

Progress has been made with reorganising and equipping the Centre to support an increased number of workers.  The office was repainted over the summer and is now equipped to support 3 workers at any one time.

The Social Group’s downstairs meeting room was also repainted over the summer and plans put in place to make it more welcoming and comfortable for users.

The upstairs meeting room has been transformed by the installation of part of the Derbyshire Young Farmers’ Personal Expressions photographic exhibition.  Thanks go to members of Buxton Young Farmers’ Club who turned out on a Sunday to help spruce up the room prior to the photos being hung.

Thanks are also due to John Mycock and Bryan Lomas for the time they have spent on general maintenance jobs at the Centre over the year.

Our Future Plans

The Trustees approved the Business Plan in early March and this includes a detailed work plan for the Centre for the next 3 years.

We have made an excellent start to the new phase of our development with the appointment of Penny Ward as Community Development Worker and Alison Morton as our part time Activities Coordinator.  Penny is charged with developing and managing our health trainer project and associated activities, whilst Alison takes charge of facilitating our groups and reminiscence activities.  We welcome them both.

Our priorities for the next 12 months will include:

· Changing the legal status of the organisation by taking on the dual status of registered charity and limited company.

· Improving our communication and promotion, a key aspect of which will be a new FLC website.

· Completing a review of strategies, policies and procedures.

· Developing and implementing the health trainer project.

· Developing a volunteer-led social and therapeutic garden project.

· Completing the Food Heritage Project, by publishing the book, developing the listening posts and building the associated website pages.

· Considering options for continuing to support the economic well-being through new Future Farms projects.

Treasurer’s Report

	The Farming Life Centre

	Income Expenditure Statement - Period from 1st April 2007 to 31st March 2008

	
	
	
	
	
	
	
	
	
	
	
	

	Income
	
	
	
	
	
	Expenditure
	
	
	
	
	

	Grants:
	
	
	
	
	
	Capital
	
	
	£ 860.64
	
	

	SDF
	
	
	  £ 7,058.57
	
	Project worker
	
	
	£ 11,579.80
	
	

	IRH - Health Dev Worker*
	
	
	£ 14,015.00
	
	Health Dev Worker
	
	£ 15,832.24
	
	

	PCT - Health Trainers
	
	
	
	£ 24,385.00
	
	Health Trainers
	
	
	     £ 224.45
	
	

	HLF - Food Heritage**
	
	
	
	         £ 0.00
	
	Food Heritage
	
	
	£ 12,649.30
	
	

	Awards for All***
	
	
	
	     £ 628.80
	
	AFA – social & craft groups
	
	
	£ 4,447.80
	
	

	Leader - Future Farms 1
	
	
	
	  £ 2,050.56
	
	Future Farms 1
	
	
	         £ 0.00
	
	

	Leader – Future Farms 2
	
	
	
	£ 40,664.32
	
	Future Farms 2
	
	
	£ 39,927.96
	
	

	PCT – Garden Project****
	
	
	
	 £ 8,000.00
	
	Future Farms 2008
	
	
	      £ 355.49
	
	

	PCT – non recurrent
	
	
	
	£ 75,000.00
	
	Phone/Internet
	
	
	£ 624.30
	
	

	
	
	
	
	
	
	Premises
	
	
	£ 1,861.93
	
	

	Other:
	
	
	
	
	Professional fees
	
	£ 814.00
	
	

	Petty Cash
	
	
	
	     £ 1,451.80
	
	Petty Cash
	
	
	£  1,220.26
	
	

	Room hire
	
	
	
	£ 2,110.00
	
	Stationary & Office supplies
	
	
	£ 1,113.12  
	
	

	Fund raising
	
	
	
	£ 608.62
	
	Fund raising costs
	
	
	£ 107.80
	
	

	Donations
	
	
	
	£ 1,455.00
	
	Job advertising
	
	
	£ 541.84
	
	

	Interest
	
	
	
	£ 1,611.52
	
	Administrator
	
	
	£ 209.99
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Total
	
	
	
	£ 179,039.19
	
	
	
	
	 £ 92,370.92
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	BALANCE
	
	
	
	£ 86,668.27
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	* C/F from last year of £1,827.37 
	
	
	
	
	
	
	
	
	
	
	

	** C/F from last year of £15,800.00, with another £15,800.00 to claim
	
	
	
	
	

	*** C/F from last year of £4,360.14
	
	
	
	
	
	
	
	
	
	
	

	**** first payment of three, £24,000.00 allocated over three years
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      Farming Life Centre

Management Structure (from 1 April 2008)
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