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Introduction 

What is the Farming Life Centre? 

The Farming Life Centre (FLC) seeks to improve quality of life of members of the rural hill farming community of the Peak District by developing and delivering projects and services which promote the health and well-being of the residents of the scattered farming communities of the area.  In its work it adopts a broad and holistic definition of health, in line with the definition as laid down by the World Health Organisation and adopted by Derbyshire County Primary Care Trust:

"Health is….. ..a state of complete physical, mental and social well-being and not merely the absence of disease and infirmity"
Our activities and projects reflect the many factors that play a part in achieving good physical and mental health and in our work we aim to reach those most in need. 

FLC is situated in a converted barn on Blackwell Hall Farm, Blackwell – a small farming hamlet adjacent to the A6, between Buxton and Bakewell.  It was set up in 2004 by a group of interested local individuals, many of whom remain involved in the Centre’s activities.

Who Are We? 

FLC is a registered charity governed by a Board of Trustees.  The Charity’s Trustees are listed in Table 1 below. They are all committed either personally or professionally to the well-being of the Peak District farming community. Throughout the year they have contributed their time, expertise and local knowledge to promote the aims of the Centre.

Table 1
FLC Trustees 

	Trustee
	Background

	Mrs Hester Messom, Chair*
	Local resident and retired Development Worker for Derbyshire Dales Community and Voluntary Services (DDCVS)

	Mrs Sarah Helliwell, Vice Chair*
	Local hill farmer; Training Officer in land-based skills at Dales Agriculture and Rural Training (DART)

	Mr Russell Ashfield, Treasurer*
	Property Manager, South Peak Estate, National Trust.  Former Farming and Countryside Officer for East Midlands region, National Trust

	Ms Linda Syson-Nibbs, Secretary*
	Public Health Nurse Consultant with responsibility for rural health issues

	Mrs Frances Ashfield*
	Former Rural Officer for Derbyshire Rural Community Council (DRCC) and Information Coordinator at the Agricultural Business Centre, Bakewell.  Longstanding advocate of farming communities. 

	Mrs Sheila Hine
	Local hill farmer, illustrator and local history writer 

	Mr Bryan Lomas 


	Local resident and CAMTAD Deaf and hearing support volunteer 

	Mr John Mycock 


	Retired hill farmer 

	Mrs Liz Fitzgibbon
	Chartered Tax Advisor and community group worker/volunteer.


The Management Sub-Group comprises a core group of five trustees (marked * above) and this group is responsible for overseeing the running of the Centre and for providing support to the FLC Manager, Julia Cook.

Julia is responsible for the day to day running of the Centre and the implementation of the business plan. Over the year she provided day-to-day management and support to FLC’s staff: Penny Ward, Alison Morton and Hannah Watson.

Chair’s Remarks

Following on from the full annual report published in June, this short report covers the final four months of the Farming Life Centre activity in its first incarnation as a registered charity. The range of projects, groups and activities continues to meet the needs of local people whilst being responsive to the changes in the farming and the rural community.

In order to be better able to serve the community and establish the FLC on a sound long term basis the trustees agreed that the charity should be registered as a Charitable Company and a Company Limited by Guarantee. This process is now complete and our thanks go to Julia for her hard work in achieving this change. We now look forward to recruiting additional trustees to complement the skills and experience we already have and who will help the FLC continue to be a valued organisation amongst the rural community of the Peak District.

Hester Messom

Chair

September 2009

Farming Life Centre Manager’s Report

This report summarises our progress and activities since the publication of our annual report in June 2009.

Farming Life Centre Business Plan

We are now one year into the three year business plan launched in June 2008 and have made steady progress towards achieving the milestones and goals contained in the Work Plan.  As our projects move forward, we meet new people, forge new partnerships and find that the issues, needs and wishes of our “client base” change and evolve.    We plan to review and update the Business Plan and Work Plan in November 2009 to respond to new needs and priorities and acknowledge new ideas.

Health Trainer Project

Our team of six Health Champions is now in place.  Five are fully trained and already involved with health champion volunteering in their own communities.    Penny will be supporting them over the coming months in identifying and working with “clients”.

Progress on the project is regularly reviewed and targets set for the coming quarter.  The activity for the next quarter will focus on:

NHS Choices Website – promoting this resource to Young Farmers, FLC Groups, at Bakewell Livestock Market and pilot making it available for public view at FLC on a regular basis, with Health Champion present.

Grow Your Own Soup – promoting health eating through soup sessions with Flagg Nursery, Rural Craft Group.  Create handouts.

Arts for Health  - Assess interest and potential for a regular Arts for Health programme with Ruby Hickmott by running two pilot workshops during July and August.  These were relatively well attended and produced some great paintings for the Centre.  The next step is to assess availability of funding.

Supporting Health Champions to identify potential client groups and individual clients.

Penny is coordinating a Family Farm Safety Training day in collaboration with Derbyshire Dales District Council and Derbyshire County PCT, which will be held at the Centre on 1 October.

Following a visit from Jenny Salt and Bill Carr of the Staffordshire Rural Support Network earlier in the year, Penny has been liaising with Jenny on the possibility of setting up friendship clubs in Staffordshire for retired farmers, based on the model adopted for the FLC’s Rural Social Group.

Social and Therapeutic Garden Project

With the major preparation work now complete, Penny organised three days of further stone clearing at the end of August.  Thank you to Hester, Frances, Liz, Linda and family, and Dickie for their hard work.  It was very pleasing to be able to welcome for the first time Adrian Partridge from the Mental Health Trust at Newholme Hospital and two of his clients to the garden and thanks go to them also for their time and work.

The “Beer” Pond - the low stone walling has been built around the edges of the tempo beams -  The suggestion here is to back fill some of the rocks with soil,  plant low lying traditional rockery plants such as blue, white and pink rock that will cover the rocks – soften the area and keep weeds down. – Plants have already been donated for this and will be planted in September. There is room for a step to be built onto one side of the pond cover to enable easy access – a hand rail may be necessary.

The Stone Walling – this had been scheduled for mid-August, but has had to be postponed due to Trevor Wragg’s illness.  New dates will be scheduled once Trevor is back at work.

Work Space - Two gazebos have now been purchased for use in the garden – they were used at the strawberry cream tea and will be useful for activities being held in the garden.

Plants and Tool Donations - We have already had some plants promised and some tools donated – the next step is to buy a secure shed to store our equipment in - this will also be used to store the gazebos and the newly acquired Farming  Life Centre B-B-Q.

Walking to Health

We have a group of 6 walkers now who come along to walk on a regular basis.  A new programme of seven walks for the Autumn has been put together by Penny, including two walks organised by the Peak District National Park Rangers.  Most walks have a theme and include local history, information on flora, fauna and wildlife as well as having a health slant.  Penny’s targets are:

· 10 “walks” created, risked assessed and used for summer and autumn walks programmes

·  Four after walk talks planned – topics relating to healthy eating, exercise and benefits etc.

· “Why walk” pack for each walker – outlining benefits – other walks etc.

· Two more Health Champions trained as Walk leaders

· Minimum of 20 people to have taken part in each programme

· Health Champions able to “buddy” walkers onto next steps walks programmes to improve long term health.

· Opportunity for walkers to use Pedometers – monitoring own progress – setting own goals

· Question sheet drawn up for walker to complete to enable programme to be evaluated.
The Rural Social Group

Eleven members of the Social Group along with family and friends enjoyed an interesting and informative day out at Acton Scott Working Farm Museum, Church Stretton, Shropshire on 15 July.  The final meeting before the summer break was very well attended.  The group is now well established and whilst members are keen to remain under the umbrella of the Farming Life Centre, they are exploring ways of becoming more autonomous and self-sustaining.

The Rural Craft Group

The Rural Craft Group is hosted by the Farming Life Centre and meets here every Wednesday morning.  Now constituted and independent of the Centre, it has a membership of 16, many of whom attend on a very regular basis.  The Group organised and ran a raffle and sold crafts at the Strawberry Cream Tea event, which raised over £100.00 for group funds.  It also organised a summer outing for members to Stockport Hat Museum.

Rural Lunch Club

The Lunch Club is now also a well-established group.  We are delighted that we have been able to put the grant we received from Derbyshire Dales CVS Health Development Fund to good use in using volunteer centre transport to bring three gentlemen to the club who would otherwise not attend.

Strawberry Cream Tea Afternoon 

The Strawberry Cream Tea Afternoon was held on 12 July.  Thanks go to our volunteers, supporters, staff and Trustees for all their efforts and contributions to making the event an enjoyable and entertaining afternoon.  Steam engines, tractors, stick making, music, photography, farming artefacts, paintings, pottery, and the usual array of raffles, tombolas and stalls complemented the delicious refreshments beautifully.  After expenses, we raised over £440.00 for Centre funds.  Thank you to all our contributors and supporters.

Building Improvement and Maintenance

We continue to work towards improving the building for our visitors.  Thank you to John Thomas for taking the time to clean up, sand down and varnish the kitchen sink unit and cupboards during early August.

A Building Maintenance Plan is now in place and will be used to guide the building-related jobs we do over the coming months.

Our Future Plans

The Management Sub-Group regularly reviews progress against the Work Plan which is contained in the Business Plan.

Our priorities for the next 12 months will include:

· Embedding and managing the Health Champion/Health Trainer project.  We will embed our links with the local community through our Health Champions and also through special “one-off” activities, such as our collaboration in mid-October with Taddington School and Flagg Nursery in support of the RABI “Welly Week”.

· Progressing work on the Community Garden.

· Revamping and relaunching reminiscence resources and activities.  We have secured modest funding from the Trusthouse Charitable Foundation to run regular sessions for a Farming Memories Group at the Farming Life Centre, which we plan to begin later in September 2009.

· Completing the decoration of the Centre with artefact displays and art work.  We have recently received some wonderful artefacts which were used in the days of the horse and cart, kindly donated by a member of our Lunch Club.  With Russell’s help, we intend to mount these in the entrance hall and on the stairwell during October/November 2009.

· Ongoing review of working practices and procedures with a view to working towards an appropriate quality system accreditation

· Considering options for, securing funding and developing a new Future Farms project for young people – supporting farming families to stay in farming.  We expect to tender for a Leader-funded project with young people in October 2009.

· Considering options for, securing funding for and developing an educational and oral history project centred on Peak District food and farming – a bid will be submitted to the Lottery Local Food Scheme in September 2009.

· Our annual Christmas gathering and carol service will be on Sunday 13 December.

Treasurer’s Report

1) Accounts

As we bring the old charity to a close the final set of accounts are in preparation to take us to the end of September.  These will be produced early in October and presented to the Committee as soon as possible after closure of the charity.  

2) Financial position to date:

Overall accounts as at 2 September 2009:




Operating account        £6,827.66

Saver account
   £121,936.29

Total                        £128,763.95
As described previously, many of our current projects are forward funded, i.e. we receive the funding up front, which is why the saver account looks so healthy and gives a distorted impression of the accounts.  That said, the Farming Life Centre is in a healthy position financially and the forward funding helps us with cash flows and planning for the future.  

3) Future

As you may be aware, at this meeting I plan to stand down as Treasurer.  I took over as Treasurer on 19th January 2007 and have thoroughly enjoyed my two and a half years in the role.  It has been a privilege to be actively involved in such a wonderful organisation that has a truly needed and worthwhile cause.  In that time I have seen such fantastic development and so many exciting projects it is difficult to pick out the highlights, but I will try.  I took over just as the first Future Farms project was in full swing, and it has been really exciting to see various incarnations of Future Farms continue to build on the experiences gained.  It is now at an exciting time when some of the advice received and examples seen on other farms in this country and abroad are now beginning to bear fruit here.  Seeing original projects continue, like the Craft Group and Social Group with such enthusiasm is justification that these projects are needed and wanted, so long may they continue.  Seeing the new projects take off recently, be that Health Trainers or the Therapeutic Garden project is credit to the work put in by the whole team.  Mentioning the team reminds me that when I took over as Treasurer I think we only had 1 part-time member of staff employed, so to now see 4 members of the team (albeit with the recent loss of Hannah), is testament to the need for the FLC, the work it delivers, the support of the Trustees and the leadership provided by Julia.  I’ve also just looked back in the accounts to see where we were at in January 2007, and its fair to say, we are in a much more positive and stable situation financially, an excellent position to move forward for the future and for me to hand over the reins.

I have been involved with the Farming Life Centre since its very inception.  I was honoured to be asked to become Treasurer, and have truly enjoyed being involved in seeing the FLC develop to the strong position it is now.  I hope to continue to be involved in a non-Treasurer role for many years to come, in whatever form that may take.

Russell Ashfield, 7 September 2009
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