Hills Alive! Local Project Programme – May–November 2007

	
	Date
	Venue
	Themes and areas covered

	Rural Business Network 1
	01.05.07
	Alpaca Wool Company
	Adding value to wool and fibre.  Wool processing from fleece to yarn.  Opportunities for Peak District wool.

	Rural Business Network 2


	21.05.07
	FLC
	Presentation of the project and opportunities to potential participants.  Questionnaire regarding business needs and interests for the coming programme.

	Rural Business Network 3
	04.06.07


	FLC


	Live Case Study- Meadowside Catering

Self coaching- making things happen

New Environmental Economy Fund- grants available

	Rural Business Network 4
	11.06.07
	Tissington Estate
	Looking at diversity of enterprise- Tissington includes several estate farms, self catering accommodation, walks, retail, tea room, trekking centre. Changing to meet need and demand.

Using SWOT and PESTEL analysis.

	Rural Business Network 5
	02.07.07


	FLC
	Planning issues in the Peak Park – insight from independent planning consultant and former Peak Park planning officer.

Making the most of your website - experience of website development by award-winning site - Jane Stretton, Dove Farm

	Rural Business Network 6
	30.07.07
	Gamelea Farm
	Live Case Study- tour of business

On farm centre for adults with learning disabilities

Plant nursery and newly converted tea room

	Rural Business Network 7
	03.09.07
	FLC
	Evaluating new business ideas – welcome to the Dragons’ Den

	Rural Business Network 8
	01.10.07
	FLC
	Seasonal enterprise

Festive foliages for florists

Game

Making holly wreathes

Catering- tasting and promotional events

Costing and pricing your product or service

	Rural Business Network 9
	05.11.07
	FLC
	Succession planning and communication in the family business

Care farms- opportunities for health care in the countryside

	Rural Business Network 10
	03.12.07
	FLC
	Market research, product costing and pricing

Marketing and promotion for rural enterprise

	Themed Workshops:

Tourism
	25.09.07

02.10.07

10.10.07
	FLC

Amerton Farm

Hardwick Park Farm
	Rural Tourism- the opportunities. Vision for the future - Visit Peak District

Measuring success - profit not occupancy - Jane Stretton, Dove Farm

Working with others - the benefits of collaboration

Developing the skills you need to succeed

Where are the gaps in the market?

The 4 P’s of Marketing

Live Case study-Talk and tour  Amerton Farm

Writing a press release and using the media

Talk and tour of new farm shop and retailing meat from farm

Visit and tour of catering butcher in Alfreton



	Themed workshops: Food
	11.07.07

23.07.07

18.09.07
	FLC

The Hayloft
FLC
	The 7 S Framework for organisational development

Adding value to milk: The Peak District Dairy Wagon- a mobile training unit for farmers

Live case study: an on-farm tea room in converted farm building.

Meat retailing for farmers.  A one day introduction to all aspects of selling meat direct to the public.  Case studies from those with recent experience.

	Themed Workshops: Renewable Energy
	07.11.07

14.11.07

29.11.07
	FLC

Bushey Heath Farm

Newhouse

Organic Farm
	Introduction to renewable energy

Tour of farm including wind turbine, ground source heat pump, rainwater harvesting

Eco- pods and sustainable building materials

Sheep wool insulation




